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RWORK

INTRODUCTION

The Ritual floorwork consists of all the coordinated movements around the Lodge Room
that are performed during the First Section of a Masonic Degree Ritual. The Marshal, Senior
Deacon, Masters of Ceremony, Stewards, Wardens, Conductors and Candidates all participate in
the floorwork, and even the Master and Chaplain have minor floorwork responsibilities. The
first section of this Guide sets forth the complete Ritual floorwork in detail, using both graphical
illustrations and written explanations. In instances where the directions in the Standard Work
and Lectures, 2014 edition, may be confusing or ambiguous, this Guide attempts to provide clear
and concrete directions that will result in a comprehensive understanding of how the floorwork
should be performed.

The Floorwork Guide also suggests solutions to the most common problems and
difficulties encountered in executing the floorwork at a high level. For example, many Lodge
Rooms have a narrow and confined entryway to the Inner Door, making it difficult for the
Marshal, Senior Deacon and Stewards to approach and set up to admit the Candidates with the
decorum this important moment demands. This Guide suggests time-tested procedures for
solving this challenge, along with many others. However, as in all things, your own good
judgment must guide you as to whether and how to implement these suggestions. Every Lodge
Room has its own unique challenges, and it is not intended that the suggestions in this Guide
supersede any Lodge’s unique traditions or good solutions to performing the floorwork in its
Ritual space. But even if your Lodge already does great floorwork, there may be new
approaches and ideas in this Guide you can incorporate into your traditions.

IMPORTANCE OF THE RITUAL FLOORWORK

The First Sections of the Masonic Degree Rituals are distinguished from most other
sections because they are experiential rather than observational. This is to say that the Candidate
actively participates in the performance of the Ritual, and experiences it on a personal level.
Most Brothers may not be able to remember who performed the Historical Lecture or
exemplified the Lecture of Forms and Ceremonies when they were Initiated, but we all
remember what it was like to be conducted around the Lodge Room blindfolded in the hands of a
faithful friend.

Much of what we do in making the First Section of a Ritual a meaningful experience for

our Candidates involves creating a solemn and ritualistic atmosphere. This impresses upon the
Candidates the sincerity of our intentions in the work in which we are engaged, and lets them
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know that they are entering upon a great and important undertaking. When the Officers of the
Lodge make a personal investment to maintain good body posture and execute correctly
coordinated and thoughtfully considered floorwork, and when their performance of the floorwork
evidences a due consideration of what looks best and what will create a properly solemn
ritualistic atmosphere, it affects everyone in the Lodge Room and does much to enhance the
overall impact of the Ritual. Think of the impression conveyed solely through the quiet
precision and dignified bearing of a military honor guard bearing a casket to its final resting
place. We can create a similarly powerful impression through our Ritual floorwork.

In addition, executing the floorwork at a high level can go a long way towards building
esprit de corps and Ritual pride in a Lodge. Sloppy or lackadaisical floorwork, on the other
hand, is almost never followed up with outstanding spoken Ritual. Floorwork, then, can be
viewed as the first step towards excellence in Ritual. While growing a strong Ritual tradition in
a Lodge may be a process of several years, improving the Ritual floorwork is an area in which
fast results are possible and immediately visible.

Finally, even though the Candidates are blindfolded, we should never make the mistake
of supposing they can’t tell the difference between a well-rehearsed and committed floorwork
team, and a floorwork team which is insufficiently committed and poorly prepared. The first and
most important ingredient to performing quality floorwork is caring about performing quality
floorwork.

IMPORTANCE OF THE MARSHAL

The Installation Ritual tells us that the Marshal’s duty is “to have charge of and conduct
the processions of the Lodge.” This makes the Marshal — not the Senior Deacon — the leader of
all the floorwork. It is for this reason that the Ritual does not assign any spoken material to the
Marshal: Learning all aspects of the floorwork to understand each Officer’s role and function is
a big enough job in and of itself. And this knowledge is necessary in order for the Marshal truly
to have charge of the processions of the Lodge.

The Marshal must know all the patterns and forms of the processions in the various
Degree Rituals; he must know all the places where the Column should stop so that the
Candidates are properly positioned relative to the Stations of the Lodge; he must be cognizant of
the limitations and challenges of the Lodge Room and have an effective plan to approach and
solve them; he must constantly be aware of the column’s location in the Lodge Room and
thinking ahead to the column’s future movements so that he can exercise good judgment to make
compensating adjustments in the pathway of the procession, should any be necessary; and he
must regulate the speed of the procession so that the front of the column does not leave the
blindfolded Candidates behind. In addition to the foregoing, the Marshal must have a
comprehensive knowledge of every other Officer’s floorwork responsibilities, and stand ready at
all times to direct them using the Marshal’s baton and/or discrete spoken commands.

For this reason, all movements performed in the floorwork are placed under the
coordinating direction of the Marshal in this Guide — including those times when the floorwork
Officers are moving on an individual basis rather than following in the column. These directions
may be given in the suggested manner, using the Marshal’s baton, or by subtle voice commands,
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or by whatever other method falls within the compass of a Lodge’s traditions. What’s important
is that one person has charge of the processions of the Lodge: the Marshal. When seven
Officers are moving around the Lodge Room at the same time, as in the erection of the Symbolic
Temple, the odds of success are greatly enhanced when there is one boss giving directions
instead of seven individuals thinking for themselves. A truly expert Marshal should be able to
direct even the most inexperienced and unrehearsed floorwork team through a practically
flawless performance of the floorwork.

HoOw TO TEACH THE FLOORWORK

One thing we are all short of in the modern world is time. It is therefore incumbent upon
a Ritual Director that he use his brothers’ time as efficiently as possible. Calling a brother to a
rehearsal only to have him spend an hour sitting on his hands while someone else is taught his
part is a sure-fire way to make that brother think twice about reserving the time in his busy
schedule to attend the next rehearsal. Wasting a brother’s time is the worst thing a Ritual
Director can do. Of course, all Brothers can be invited to attend and encouraged to observe all
parts of a rehearsal. But any time a brother is called to attend a rehearsal or drill session he
should be working from start to finish, and he should be allowed to go home when his work is
completed.

With this understanding in view, we can consider the floorwork: For most of the
floorwork, everyone follows the Marshal and Senior Deacon and does whatever the person in
front of him does. So long as the Marshal has a thorough understanding of the various twists and
turns, starts and stops of the floor patterns for each Degree, these parts of the floorwork should
go well. There are, however, a few places where the Masters of Ceremony and Stewards must
move individually rather than simply following in the column, and these deserve special
attention.

This, then, provides a good roadmap for teaching and practicing the floorwork: First, the
Marshal and Senior Deacon can be rehearsed together on the full patterns of the floorwork (and
the Senior Deacon’s lines) until they have mastered them. This enables the Ritual Director to
work intensively on these elements of the Ritual, and allows for multiple repetitions in several
short sessions. Effective drill sessions on this material need not take place in a Lodge Room, and
they can even practice just by talking through the patterns during a car ride or in a quiet corner of
the local coffeehouse. The benefits of coaching the Marshal and Senior Deacon without calling
all the other Officers to a rehearsal is that they can learn the material quickly, thoroughly and
efficiently, and the Masters of Ceremony and Stewards won’t feel as though their time is being
wasted while they wait for the Marshal and Senior Deacon to be taught their floorwork. The
goal is for the Marshal and Senior Deacon to be completely proficient in the floorwork before
rehearsing with the Masters of Ceremony and Stewards.

After the Marshal and Senior Deacon have become expert in the floorwork, the Ritual
Director can drill the complete floorwork team in the three parts of the floorwork where the
Masters of Ceremony and Stewards move individually rather than simply following in the
column: (a) proceeding to the Inner Door and bringing in the Candidates; (b) forming the
Symbolic Temple; and (c) breaking the Symbolic Temple. Again, drilling these parts in isolation
rather than running through the complete floorwork every time allows these Officers to give
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sustained attention to understanding and perfecting the most difficult parts of their floorwork
responsibilities. The Masters of Ceremony and Stewards don’t benefit very much from
practicing what it’s like to follow in the column and do what the person in front of them does.
On the other hand, they benefit greatly from running the erection of the Symbolic Temple over
and over until they have it completely learned. This is all a matter of understanding what each
Officer has to learn and perform, and using their time and efforts efficiently.

This Floorwork Guide therefore consists of three sections which can be distributed and
used in learning, coaching and rehearsing the Degree floorwork:

o The Complete Floorwork sets forth every element of the floorwork in detail.
This can be distributed to all Officers involved in the floorwork, and can serve as
a guiding document for the Ritual Director in teaching and rehearsing the
floorwork.

. The Condensed Floorwork consists of simplified floorwork schematics and
instructions to be used as study and preparation guides for the Marshal and Senior
Deacon, and as a drill outline for the Ritual Director.

o The Floorwork Team Drill sets forth a short rehearsal plan designed for the
Marshal, Senior Deacon, Masters of Ceremony and Stewards specifically to drill
the most difficult parts of the floorwork where the Officers move individually
rather than just following in the Column.
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RWORK

THE COMPLETE FLOORWORK

Key: WM = Master; SW = Senior Warden; JW = Junior Warden; Ch = Chaplain;
Sc = Secretary; M = Marshal; SD = Senior Deacon; JD = Junior Deacon;

SC = Senior Master of Ceremony; JC = Junior Master of Ceremony; C = Candidate;
Co = Conductor

EXITING THE LODGE TO PREPARE THE CANDIDATES

(EA: p.28; FC: p.93; MM p. 148)

This is the first piece of floorwork executed in
each Degree Ritual.

[
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The Worshipful Master calls up the Masters of
Ceremony, who rise and come to the Sign of
Fidelity.

I
|
J(

|

-

After describing how Candidates are prepared for
||| the Degree, the Masters of Ceremony are
instructed to repair to the Preparation Room.
They retrieve their staffs, holding them in their
left hands, and proceed to the Altar to salute the
Worshipful Master.
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At the Altar, the Masters of Ceremony should
have a coordinated and practiced plan to manage
\ their staffs while giving the Signs.

|
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After saluting, the Masters of Ceremony turn
right and proceed clockwise in single file to the
Inner Door

The first Master of Ceremony to arrive opens the
Inner Door and both exit into the Preparation
Room, closing the Inner Door behind them.

[

In the Entered Apprentice Degree Ritual: The
Masters of Ceremony are joined at the Altar by
the Secretary (or another designated member of
the Lodge).

In this case, the Masters of Ceremony should
await the arrival of the Secretary between them at
the Altar. After the Secretary’s arrival, all three
salute the Worshipful Master together.

The Secretary accompanies the Masters of
Ceremony to the Preparation Room, walking
between them in the single file line.
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RESPONDING TO THE CANDIDATE’S ALARM AT THE INNER DOOR

(EA: p33; FC: p.95; MM: 149)

Once the Candidates are properly clothed and ready to enter the Lodge Room, the Candidate (or
Senior Master of Ceremony as proxy) knocks three times on the Inner Door. If there are
multiple Candidates, it is recommended that the Senior Master of Ceremony make the knocks
so as not to privilege one Candidate over the other(s).

The Senior Deacon rises, comes to the Sign of Fidelity and informs the Master of the alarm.
Upon being informed of the alarm at the Inner Door, the Master orders the Senior Deacon to

ascertain its cause.

Following the Master’s instruction., the Senior
Deacon retrieves his staff, holding it in his left
hand, and proceeds directly to the Inner Door.

At the Inner Door the Senior Deacon knocks
three times. The Senior Master of Ceremony
responds with one knock, after which the Senior
Deacon opens the door and inquires as to the
alarm.

After receiving replies to his inquiries, the Senior
Deacon closes the Inner Door and proceeds to
West of the Altar where he comes to the Sign of
Fidelity and makes his report to the Master.
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PROCEEDING TO THE INNER DOOR

(EA: p.34; FC: p.96; MM: p.151)

Following the Senior Deacon’s report, the Master orders the Senior Deacon to admit the

Candidates.
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Upon the Master’s order, the Senior Deacon turns
right and proceeds directly to the South sideline

At the South sideline, the Senior Deacon faces
West and awaits the arrival of the Marshal at his
right.

At the same time, the Marshal rises and proceeds
West to join the Senior Deacon at the right,
carrying his baton in his right hand.

Upon passing the Stewards’ places, the Marshal
can remind them to rise with eye contact and a
brief nod.

The Marshal and Senior Deacon remain in place
and await the arrival of the Stewards behind
them.

Once the Marshal has passed, the Stewards rise
together and retrieve their staffs, holding them in
the left hand.

The Steward to the West steps in front of his
chair, faces West and awaits the arrival of the
other Steward.

The Steward to the East walks forward a few
steps, turns left and joins the other Steward at his
side.
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( ) Once the Stewards are side by side, they proceed
West together and fall in behind the Marshal and
Senior Deacon.
oo :rs\ Together, the Marshal, Senior Deacon and

LU N ;:‘f;‘ -— Stewards proceed in formation to the Inner Door,

| ] I\_ IS under the direction of the Marshal.

___'\_’.1:_/_13‘ '\’S\‘_ _______ | At the Inner Door, the Stewards make an arch
N SDM S) with their staffs, the Marshal steps under the arch
/ _— to the right, and the Senior Deacon opens the
D E] Inner Door.

But it’s never quite that simple...

Some Issues and Solutions Relating to the Arrival at the Inner Door

If all four officers arrive together at the Inner Door and attempt to simultaneously position
themselves and form an arch, the usual result is a mess of whispered instructions and
disorganized tiptoeing around. This looks bad and disrupts the solemn Ritual atmosphere.
Further complicating this moment is the fact that the entryway to the Inner Door in many Lodge
Rooms is narrow and inconveniently configured for four officers to move around at the same
time with all due decorum. Finally, the Senior Deacon needs space to open the Inner Door,
interact with the Masters of Ceremony and bring in the Candidates.

Following are suggested procedures that provide for a neat and orderly arrival of all four
officers at the Inner Door in their proper locations. Although these movements can be
performed entirely from memory with no direction, they are greatly facilitated by the discrete
use of the Marshal’s baton in directing the various officers to their places. Remember that the
Marshal’s duty is to “to have charge of and conduct the processions of the Lodge.” The
Marshal can silently and effectively direct Officers in these situations by pointing his baton at
an Officer and then pointing to the new location to which he would like that Officer to move.
In all cases, each Lodge should adapt these suggestions to the unique challenges of its own
Lodge Room as well as the particular customs of the Lodge.
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TN The first step is to get the Senior Deacon out of

;S ;;S 2 — the way: Rather than proceeding all the way to
the Inner Door, the Marshal halts the procession

I
|

at the approximate location of the Junior Master
& P of Ceremony’s chair.

The Marshal can then direct the Senior Deacon to
withdraw to a location near the North sideline and
out of the way.

)C
(]
L
|
IC

towards the Inner Door and waits for the other
— | officers to position themselves and form the arch
before it is his turn to approach the Inner Door.

_____ & Q Upon reaching his place, the Senior Deacon faces

Standard Approach: In most Lodge Rooms the
entryway to the Inner Door is narrow and there is
no straight East-West path. The officers therefore
must proceed to the Inner Door one-by-one.

This is the easiest and most orderly method of
arriving at the Inner Door, and should be used
unless the configuration of the Lodge Room
necessitates a different approach.

First, the Marshal proceeds to the Inner Door
alone, where he turns to face East and look
towards the Stewards.

Then the Marshal directs the Stewards to their places by the Inner Door. To do this, the
Marshal makes eye contact with the Steward he wants to move, points at that Steward with his
baton to make it clear that he is giving a direction to that specific Steward, and then points the
baton to the place to which he would like the Steward to move. The Stewards move to the
indicated places immediately upon receiving the Marshal’s directions.

-123 -



The Marshal should give his directions one at a time:

First to one Steward... ...then to the other Steward.

—_— | —

The Marshal should wait for the first Steward to be in place before summoning the second
Steward. As each Steward arrives at his designated place, the Marshal can subtly whisper
instructions so that the Steward is positioned exactly where and how the Marshal wants him to
be. All face East in their places.

Pillars Near the Inner Door: In many Lodge
Rooms, the Pillars are situated close to the Inner
Door and the available space by the Inner Door is
very small. In these cases, the Marshal and
Stewards should take places in front of the Pillars
rather than the Inner Door.

Avoid Crowding the Inner

Door: Unless the entryway is | —— | e |

unusually wide and open, the
(0 Bu

Marshals and Stewards
(] Goou
around two yards out from the
Inner Door to give the Senior d m
Deacon room to bring in the

should position themselves
Masters of Ceremony and
Candidates without being
crowded (see illustrations).
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After the Stewards are in their proper positions,
the Marshal directs them to raise their staffs
simultaneously and form an arch.

The Marshal steps to the right under the arch and
signals the Senior Deacon to approach the Inner
Door.

The Senior Deacon proceeds to the Inner Door,
knocks once and opens the Inner Door to admit
the Masters of Ceremony and Candidates.

THE ENTRANCE OF THE MASTERS OF CEREMONY AND CANDIDATES

(EA: p.35; FC:p.97: MM: p. 151)

C_J

As soon as the Senior Deacon directs the
Candidates to enter, he about-faces, comes to the
left of the Marshal under the arch and awaits the
arrival of the Masters of Ceremony behind him
with the Candidates.

The Master gavels three times to bring up the
Lodge when the Candidates have entered.
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The Candidates in the Preparation Room should
be organized into a single-file line, each with his
right hand resting on the right shoulder of the man
in front of him. The Masters of Ceremony are
both at the head of the line, arranged in one of the
following configurations:

(a) If there is sufficient room for the Masters of
Ceremony to turn their shoulders and pass through
the Inner Door side-by-side without too much
crowding, the Senior Master of Ceremony should
stand at the left and the Junior at the right, with
the Candidates lined up behind the Senior Master
of Ceremony.

(b) If the Inner Door is too narrow, the Masters of

Ceremony should line up in single file on the left side with the Senior Master of Ceremony at
the head of the line. The Junior Master of Ceremony should come to the right side of the Senior
Master of Ceremony as soon as practically possible after the Candidate’s hand has been taken
from his shoulder.

>

~

The Column enters and makes an immediate turn
to the right upon entering the “working area” of
the Lodge Room. The Master gavels up the
Lodge upon the entrance of the Candidates.

It is important to make the right turn as close to
the West as possible so that there is room West of
the Altar to make multiple reverse turns.

Conductors are waiting on the Senior Warden’s
platform and acquire Candidates immediately
after each Candidate passes through the arch: The
Conductor comes alongside the Candidate and
lifts the Candidate’s hand off the shoulder where
it rests. He then puts the Candidate’s right elbow
inside his elbow, grasping the Candidate’s right
wrist with his left hand and gently squeezing the
Candidate’s right arm against his body. The
Conductor can also bring his right hand across to

cover the Candidate’s right hand for additional

security and control. The more “controlled” the hoodwinked Candidate is, the more secure he

will feel and the easier it will be to lead him.
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If there are no Stewards: The Marshal should stay at the top
of the entranceway to the Inner Door while the Senior Deacon
proceeds alone to knock, open the Inner Door and direct the
Masters of Ceremony and Candidates to enter.

Upon communicating this direction, the Senior Deacon
immediately withdraws alongside the Marshal to make room
for the Masters of Ceremony.

The Masters of Ceremony enter — without the Candidates,
who remain in the Preparation Room — and take the positions
outside the Inner Door normally filled by the Stewards, where
they form an arch with their staffs.

Once the arch has been formed, the Marshal and Senior
Deacon proceed to the open Inner Door for the Candidates.

In the Preparation Room, the Senior Deacon places the right
hand of the first Candidate on his right shoulder and the
Column proceeds with the floorwork of the Degree.

In this case, the Masters of Ceremony occupy the Stewards’
positions of the at the back of the Column until the erection of
the West Wall of the Symbolic Temple, when they resume
their traditional positions.
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THE RECEPTION

(EA: p.35; FC: p.97; MM: p. 152)

—

I
060660
»
\
(oo eolioXm)

I

00
===\

After the last Candidate clears, the Stewards
strike the arch.

One Steward closes the Inner Door and both
proceed together to join the Column at the rear.

If the Stewards forget to close the Inner Door, it
should be quietly and discretely closed by the
Senior Warden at his earliest convenient
opportunity.

After making a sharp turn to the South, the
Marshal halts the Column with the Candidates
centered in the Lodge Room, and all face East.

The Marshal should take care that he does not
turn the members of the Column to face the East
until after the Stewards have joined at the back
and everyone is in place.

Prior to the Ritual, the Marshal and Senior
Deacon should ascertain precisely where they
should stop at each Station so that the Candidates
are centered at the Station.
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With five Candidates, spacing is very important
as it can get crowded. The illustration at left is a
scale representation of a five-Candidate Column
in a Masonic Hall Lodge Room!
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The Senior Deacon leaves his place and comes to
a point in front of the Candidates.

He admonishes the Candidates as appropriate for
the Degree and returns to his place in the
Column.

Once the Senior Deacon returns to his place in the
Column, the Marshal awaits the Master’s gavel to
start the perambulations.* Then the Column
faces right and proceeds towards the South (to
whatever extent possible) before making a full
reverse via a counterclockwise turn. Once the
Column reaches the North sideline, it turns East
and proceeds with the perambulations.

* Note: In the Entered Apprentice Degree Ritual,
the Marshal does not wait for the Master to
gavel before proceeding because the
Candidates have the Prayer before the
perambulations (see below).

- 129 -




THE PRAYER (ENTERED APPRENTICE DEGREE ONLY)

(EA: p. 36)

looonD
S Co ColCo IC' M|

] O

In the Entered Apprentice Degree Ritual.
Without waiting for the Master’s gavel to begin,
the Column turns and proceeds East up the North
side of the Lodge Room as described above.

After the Column turns East, the Master gavels to
halt the procession.

It is important that the Master gavels while there
is sufficient space for two full turns of the
Column West of the Altar. The entire Column
does not need to be facing East before the Master
gavels, and in most Lodge Rooms the Master
should gavel as soon as the head of the Column
turns East.

At the Master’s order, the Column turns sharp
right and proceeds East, stopping when the
Candidates are centered with respect to the Altar.

If the Master let the Column proceed too far East
before gaveling, the Marshal may have to work
the Column in a discrete Southwest diagonal in
order to create space for the coming
counterclockwise turn West of the Altar. The
Prayer is not at the Altar, but rather in the center
of the Lodge Room about half-way between the
Altar and the West.

All face East for the Prayer. The Master and
Chaplain come down for the Prayer via the South
side of the Lodge Room to a point in front of the

Candidates. Additional designated Brothers step in to assist with the Prayer as needed. All
Masons come to the Sigh of Fidelity for the Prayer.
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) F A —— Following the Prayer, the Master returns to the
J

East and any Brothers who assisted with the
Prayer return to their places in the Lodge Room.
bt e The Chaplain remains at the Altar.
= (s
o @ @ @ @ @‘I The Column remains in place and the Marshal
} awaits the Master’s gavel.
() F ——| Once the Master has returned to the East, he
@ strikes the gavel to begin the perambulation.

A % The Column faces right and proceeds towards the
| WM: South (to whatever extent possible) before
making a full reverse via a counterclockwise turn.

-*, N, \, sﬁ-*

(sieYeyce! sc,(s e
o AZAZANZA \ L Once the Column reaches the North sideline, it
(s ) CO\X,C(: ,(’C(:.,JC Y s v (| turns East to begin the perambulations.
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PERAMBULATIONS
(EA:p.37; FC:p.97; MM: p. 152)

In every Degree, the Master’s gavel strike starts the perambulations, after which the Column
proceeds through the perambulations in clockwise fashion.

As the Column approaches the South Station, the Junior Warden rises to inspect the Candidates
and ascertain if they are duly and truly prepared. If he is satisfied that they are clothed properly
for the Degree, he gavels to indicate that the Column may pass.

The same inspection and gaveling takes place at the Senior Warden’s and Master’s Stations.
The Wardens rise for inspection, the Master does not have to rise.
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If an officer does not gavel before the head of
the Column reaches the point at which it
would execute the next turn, the Marshal halts
the Column and the Senior Deacon looks to
the controlling officer for directions. This
officer discretely instructs the Senior Deacon
as to the necessary corrections, which the
Senior Deacon makes without leaving the
Lodge Room if possible. Once the corrections
are made, the gavel is struck and the Column
may proceed with the perambulations.

There is one perambulation for the Entered
Apprentice Degree, two for the Fellowcraft
Degree and three perambulations for the
Master Mason Degree. The number of gavel
strikes in each instance corresponds to the
number of perambulations: one gavel strike on
the first perambulation, two gavel strikes on
the second perambulation and three gavel
strikes on the third perambulation.

For the Second and Third Degree Rituals, the
Chaplain follows the procession after the
penultimate perambulation and takes a place
West of the Altar (the Chaplain is already in
place for the First Degree following the Prayer).

SCRIPTURE LESSON AND EXAMINATIONS
(EA:p.38; FC:p.99; MM: p. 153)

:

(From ______
Perambulation)
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After the final perambulation, the Column halts in
front of the Junior Warden’s Station, with the
Candidates centered at the Station. All continue
to face West.

The Column does not face left towards the Junior
Warden until after the Scripture Lesson. This is a
very common mistake.

The Chaplain recites the Scripture Lesson, then
returns to his place via the South side of the
Lodge Room once the way is clear. In most
Lodge Rooms, the Chaplain should wait until the
Column has vacated the South before returning to
his place.
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TURNING BACK WEST

(EA: p.40; FC: p. 101; MM: p. 157)
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After the Scripture Lesson, the Marshal faces the
Column left for the Junior Warden’s
Examination.

Thereafter, the Column faces right and the
Marshal leads the Column clockwise to the
Senior Warden’s Station and the Master’s Station
for similar examinations.

The Marshal should take care to ensure that he
halts the Column when the Candidates are
centered with respect to each Station.

The Marshal should make the final turn to bring
the Column before the Master’s Station as far
West as possible, so that there is sufficient space
for a full reverse turn when the Master orders the
Candidates reconducted to the Senior Warden.

After the Master orders the Candidates
reconducted to the Senior Warden, the Column
faces right and proceeds South (to whatever
extent possible) before making a full
counterclockwise turn to proceed West along the
North side of the Lodge.

The Marshal halts the Column at some point
during the procession Westward before passing
West of the Altar, and the Senior Deacon conveys
the Master’s order to the Senior Warden.

The Senior Deacon does not “knock’ with his
staff here, and all officers hold their staffs in the
same position as the Senior Deacon (as they
should throughout).
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Following the Senior Warden’s direction, the
Marshal brings the Column to a position in front
of the Senior Warden’s Station via a
counterclockwise turn in the West. All face East.

The Marshal should turn the Column South as
close to the Senior Warden’s Station as possible
so that there is sufficient space to form the West
Wall of the Symbolic Temple.

BRINGING THE CANDIDATES TO THE ALTAR

(EA: p.41; FC: p. 102; MM: p. 158)

4 ) I I

After the Candidates are brought on the Step,
their positioning can be very disorganized —
especially in Degrees where they are making
multiple advances.

The Senior Deacon steps in front of the
Candidates to verify that they have come on the
Step. Eye contact and a brief nod should suffice
to inform the Senior Warden that all Candidates
are in Order (the Senior Warden often is not be
able to visually verify this himself). When all the
Candidates are on the Step of the Degree, the
Senior Warden informs the Master that the
Candidates are in Order.

The Master then verifies that the Candidates are
still willing to take the Obligation and directs
them to the Altar.
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The Conductors, under the direction of the Senior
Deacon (or the Senior Deacon himself), position
each Candidate at the Altar and each Conductor
takes a position directly behind his Candidate in a
formal body position.

The Senior Deacon should place the Candidates
standing closest to the West first, so that the
Marshal, Masters of Ceremony and Stewards
have time and space to form the West Wall.

If individual Volumes of Sacred Law are used
and not already laid out on the Altar, another
designated Brother can assist the Senior Deacon
by placing them in front of each Candidate as he
is positioned at the Altar.

When all the Candidates are positioned, the Senior Deacon withdraws nearby to the Southwest
corner of the Altar. He should then look West to verify that the West Wall has been completely
formed (see below) before facing East to inform the Master that the Candidates are in Due Form.

FORMING THE WEST WALL

(EA:p.41; FC:p.102; MM: p. 158)

As soon as the Senior Deacon has cleared sufficient space in the West, the Marshal, Masters of
Ceremony and Stewards form the West Wall. The goal for these officers is to form the West
Wall and stand ready to form the Symbolic Temple by the time the Senior Deacon finishes

placing the Candidates at the Altar
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To form the West Wall, the Marshal, Masters of
Ceremony and Stewards move from their
previous positions into a straight line across the
West, with the Masters of Ceremony on the
outside, the Stewards on the inside and the
Marshal at the center.

However, as the diagram to the left illustrates,
there are many crossing paths. In addition, the
Masters of Ceremony and Stewards may be
inexperienced and unsure about where to go. The
frequent result is a disorganized affair that
diminishes the solemnity and decorum of the
ritual.

The suggested procedure places the Masters of Ceremony and Stewards under the direction of
the Marshal, who directs them to their places in a controlled and organized fashion.
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Note: The instructions in the Standard Work and Lectures, 2014 edition, say that the Masters of
Ceremony should “take positions in front of their respective chairs.” This has the nature of a
general instruction that the Senior Master of Ceremony should be on the South side and the
Junior Master of Ceremony on the North side of the West Wall. It is not meant that the Masters
of Ceremony should literally stand directly in front of their respective chairs all the way in the
West. Rather, the Masters of Ceremony should take their appropriate places in the West Wall

in line with the Marshal and Stewards, positioned wide enough to have clear and straight paths
to the East. These paths to the East will later delineate the North and South Walls of the

Symbolic Temple.

") [ | After the Senior Deacon has cleared the
Candidates sufficiently, the Marshal takes a
position about half-way between the Altar and the

----------------------- — West (or closer for a more intimate effect if there

__________

are not many brothers present at the Ritual),
centered with respect to the Altar.

There are multiple paths the Marshal can take to his
place, depending on the position of the Masters of
Ceremony and Candidates as well as the layout of
the Lodge Room.

Upon reaching his place, the Marshal turns around to
face West so that he can see the Masters of
Ceremony and Stewards.

The Marshal then directs the Stewards one at a
time to their places in the West Wall.

Again, the most effective way for the Marshal to
direct the Stewards to their places is to make eye
contact, point at an individual Steward with the
Marshal’s baton and then point to that Steward’s
place in the West Wall. The motions should be
slow, clear and decisive so that there is no
confusion as to the Marshal’s directions. The
Stewards proceed in an orderly fashion to their
indicated places when directed and face East.
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The most orderly and simple movement plan is for the Steward to the East to take the North
position and for the Steward in the West to take the South position in the West Wall. However,
this does result in the two Stewards being seated in different chairs at the conclusion of the
Floorwork than the chairs they originally occupied. If this is something the Lodge cares about,
the Marshal may place the Stewards on opposite sides of the West wall, bearing in mind that the
Steward on the South side of the West Wall will eventually be seated in the Steward’s chair
closest to the East.

R | [

After the Stewards are positioned, the Marshal
directs the Masters of Ceremony one at a time to
their places in the West Wall using the technique
) — described above. The Masters of Ceremony
) | @ w@ | proceed in an orderly fashion to their indicated
L,? A places when directed and face East. Once the

| A ; Masters of Ceremony are positioned, the Marshal
| £y —— faces East.
| 8
| rf’J -C\' The Marshal must take care to direct the Senior
N Master of Ceremony to the South side and the
[_] [_] Junior Master of Ceremony to the North side of
] the West Wall (hint: the closest Master of
T\ Ceremony should walk the shortest distance to his
position).

FORMING THE SYMBOLIC TEMPLE
(EA:p.42; FC:p.103; MM: p. 158)

Once the Senior Deacon has verified that the West Wall is formed, he informs the Master that
the Candidates are in Due Form. The Master then gavels three times to initiate the formation of
the Symbolic Temple.

The quality execution of this floorwork can be greatly facilitated by placing it under the
direction of the Marshal, who can signal the initiation of the various movements with his baton.
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Immediately following the Master’s gavel, the
Marshal points his baton forward toward the East
to signal the Masters of Ceremony. The Masters
of Ceremony proceed briskly to the East, keeping
even with one another and holding their staffs in
the usual upright position. In the East, the
Masters of Ceremony about-face to face West.

The Wardens come down from their Stations as
soon as practically possible after the Masters of
Ceremony have passed East of the Junior
Warden’s Station, and take positions directly
behind the Masters of Ceremony’s places in the
West Wall.

All wait for the Brethren to come to the Level and
form rough lines before the Marshal signals the
Masters of Ceremony to dress the lines.
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Once the Marshal determines that the Brethren
have taken their places in the North and South
Walls, he signals the Masters of Ceremony to
lower their staffs to a horizontal position, held on
the outside (the Marshal can place his baton in a
similar position to cue and remind the Masters of
Ceremony).

Once the Masters of Ceremony’s staffs are in the
correct position, the Marshal turns and points his
baton back towards the West to signal the Masters
of Ceremony to return to the West. The Masters
of Ceremony proceed to the West inside the lines,
keeping even with each other and dressing the
lines along the way.

OOOEBHOOOOO
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In “dressing the lines” the Masters of Ceremony
should walk in a direct East-West path and
encourage Brothers to form neat and orderly lines
by coming forward or moving back from the
imaginary line illustrated by their lowered staffs.
These lines will constitute the North and South
Walls of the Symbolic Temple

The Masters of Ceremony should also discretely
encourage Brothers to take positions East of the
Altar, so the Candidates can see them upon being
brought to Light. Only after the spaces East of the
Altar are sufficiently filled should the remaining
Brothers take positions West of the Altar. The
Conductors of any Candidates using the “side
kneelers” at the Altar should take places in the
lines directly behind their Candidates.

Once the Masters of Ceremony reach their original
places in the West Wall, they return their staffs to
the normal upright position in the left hand, about-
face and await the Marshal’s cue.
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\ % After a brief pause, the Marshal again points his
\/ - NN é > A A baton towards the East to signal the Masters of

A @ @ @ @ Ceremony.

The Masters of Ceremony, closely followed by
— the Wardens and keeping even with each other

throughout, proceed to the East.
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[_] [_] Having arrived in the East, the Masters of
Ceremony and Wardens pause briefly.
"i;,@ fS—C‘) The Wardens remain in place while the Masters
T r UJ of Ceremony turn inward and move towards the
center-line of the Lodge Room until they are
— @ ? close enough to comfortably make and hold an
W arch with their staffs, at which point they face
) \/ West and await the Marshal’s cue.

The Marshal signals the Masters of Ceremony
and Stewards to form simultaneous arches with
their staffs. Once the arches are formed, the
Wardens step under the arch in the East and the
Symbolic Temple is complete.

A good movement the Marshal can use to cue the
formation of the arches is to hold the baton in the
middle and extend it in front of him with his arm
straight and the baton perpendicular to the floor.
Then, once he has the attention of the Masters of
Ceremony and Stewards, the Marshal raises the
arm holding the baton to an upright position
overhead.

The Masters of Ceremony and Stewards should be reminded to stand facing forward when
forming the arch, and to make sure they are in a position they can comfortably hold for at least
fifteen minutes.
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The image at left depicts the Symbolic Temple
with all the Officers, Candidates and Brethren in
@@ their proper positions, and the Master in place for

East Wall QH the Obligation.

Note that the Wardens are in line with the
Masters of Ceremony and facing West. This is
their proper place. They should not be in front of
the arch, nor should they be facing inwards
towards each other. They can turn to the side
and/or step forward in order to allow the Master
to pass through, but should always resume their
places in the East Wall as soon as practically
possible. The straight line across the East is the
most important visual cue to the Candidates that
they are inside a Symbolic Temple

West Wall O

S o

BREAKING THE SYMBOLIC TEMPLE
(EA: p.49; FC: p.108; MM: p. 164)

After the business at the Altar is concluded and the Master has returned to the East, it is time to
break the Symbolic Temple. The Master does not gavel here! All the Officers return to their
Stations and Places before the Master gavels to seat the Lodge. The breakdown of the Symbolic
Temple is initiated when the Marshal signals the Masters of Ceremony and Stewards to
simultaneously break the arches.
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The Marshal can cue this moment using the
reverse of the movement he used to erect the
arches.

N\

As soon as the arches come down the Wardens
take the lead and proceed West along the
sidelines, followed closely by the Masters of
Ceremony.

The Senior Warden and the Masters of Ceremony
proceed all the way back to their Station and
Places, where they face front and remain standing
holding their staffs.

The Junior Warden does not go directly back to
his Station! The Junior Warden steps inward
slightly to clear the way for the Senior Master of
Ceremony to pass behind him and stops next to
the Steward when he is in line with the West
Wall.

Once the Masters of Ceremony have passed by
the West Wall, the Junior Warden turns and leads
the Marshal and Stewards as they proceed behind
the South Wall to their Station and Places, where
all remain standing. The Stewards continue to
hold their staffs.

If the Lodge Room is too narrow for the Junior
Warden, Marshal and Stewards to return to their
places behind the South Wall, they can remain on
the inside and pass through when they reach their
chairs.
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DEMONSTRATIONS

(EA: p.49; FC: p. 109; MM: p. 164)

After the Officers have all returned to their
Stations and Places, the Master gavels to seat the
Lodge.

The Masters of Ceremony and Stewards stow
their staffs as they are seating themselves.

The Brethren return to their seats on the sidelines.

The Senior Deacon and Candidates remain in
place until all the Brethren are seated.

Especially in the Entered Apprentice Degree Ritual, the Senior Deacon and Wardens should not
hesitate to speak directly to the Candidates if they are hesitant about coming on the Step,
displaying the Signs properly, etc.
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After the Brethren have been seated, the Senior
Deacon asks the Candidates to form a line behind
him and follow his path in a single-file line.

The Senior Deacon proceeds East up the South
side of the Lodge Room, closely followed by the
Candidates. Having passed by the Junior
Warden’s Station, the Senior Deacon executes a
reverse clockwise turn and proceeds West to the
Junior Warden’s Station. All come on the Step of
the Degree, including the Junior Warden after
rising.

The Candidates are frequently confused by the

tight turn in the South sideline. The Senior Deacon can help by emphasizing that the
Candidates should follow in his pathway exactly — also by proceeding significantly past the
Junior Warden’s Station before making the reverse turn, and making a sweeping movement
with his arm while turning to indicate that the Candidates should make the same turn.
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(EA:p.52; FC: p.113; MM: p. 167)
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After the Candidates are dismissed by the Junior
Warden, the Senior Deacon leads the Candidates
in a clockwise path to the Senior Warden’s
Station, where all come on the Step of the
Degree, including the Senior Warden after rising.

After the Candidates are dismissed by the Senior
Warden, the Senior Deacon continues to lead the
Candidates on a clockwise path around the Lodge
Room and proceeds East up the North sideline.

At some point before the Senior Deacon has
reached the West edge of the Altar, the Master
gavels to halt the procession.

In the Fellowcraft and Master Mason Degree
Rituals: The Master orders the Senior Deacon to
lead the Candidates to the Senior Warden’s
Station for instruction in wearing their Aprons.
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FINAL INSTRUCTION IN THE EAST

(EA: p.55; FC: p. 113; MM: p. 168)
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A [@] In the Entered Apprentice Degree Ritual: The
Cs =~ Senior Deacon and Candidates face right. The
Master or his designee approaches, presents the
— P Candidates with their White Leather Aprons,
— @ = directs them to the Senior Warden’s Station for
@ g ; instruction in wearing their Aprons, and retires.
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_ After the Candidates are directed to the Senior
i Warden’s Station for instruction in wearing their
i Aprons, the Senior Deacon leads the them in a
__J| clockwise path West of the Altar to a position in
()| front of the Senior Warden’s Station, where all
SR face West.
|-
@GGGGG‘ The Senior Warden comes down from his Station
? and instructs the Candidates as to wearing their
) : Aprons.
(( EmY) =

After the Candidates have received instructions as
to wearing heir Aprons, the Senior Deacon leads
the Candidates East via the North side of the
Lodge Room, finally turning right to bring the
Candidates before the Master’s Station. The Can-
didates do not come on the Step here.

It is important for the Senior Deacon to turn early
enough that there is sufficient space in the East
for a full reverse turn.

Here the Candidates are presented with the
Working Tools of the Degree.

In the Entered Apprentice or Master Mason

Degree Ritual: The Bible Presentation, either in
the East or in the Northeast Corner.
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In the Entered Apprentice Degree Ritual: The Master demands some metallic substance
before the presentation of the Working Tools.
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Following the Working Tools (or Bible
Presentation if done in this Degree), the Master
orders the Senior Deacon to conduct the
Candidates to the Northeast Corner of the Lodge.
The Senior Deacon leads the Candidates to the
Northeast Corner by means of a counter-
clockwise turn.

The Candidates come on the Step of Entered
Apprentice and face the Master for his
admonition.

There are two possible arrangements of Candidates
before the Master in the Northeast Corner

(a) The Candidates can be lined up straight along
the North sideline facing South, as in the
illustration at right. In this case, the Master
comes down to the Level to a position directly
in front of the Candidates for his admonition.

(b) The Candidates can be lined up in a diagonal
facing East, as in the illustration at right. In
this case, the Master delivers his admonition
from the Master’s dais.

The guiding principal in either case is that the
Master and Candidates must be positioned so that
every Candidate has a clear and unobstructed
view of the Master.
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EXITING THE LODGE

(EA: p.58; FC: p. 114; MM: p. 169)

Finally, the Master dismisses the Candidates.

In the Entered Apprentice
Degree Ritual:

— D i In the Entered Apprentice Degree Ritual: The
) Candidates are in the Northeast Corner when they
S are dismissed. The Senior Deacon leads the
‘9\' (J| —|| Candidates directly West down the North side of
ve! the Lodge Room.
\C

nlly

In the Fellowcraft
and Master Mason
Degree Rituals: In the Fellowcraft and Master Mason Degree
D ) Rituals: The Candidates are in the East when
they are dismissed. The Senior Deacon leads the
| | Candidates in a full counterclockwise turn, to
i E — proceed West down the North side of the Lodge
S S LI il
E kcz‘\CJ‘\C)‘,C)S,D‘"' Room.
\
17\ / \\//

After passing West of the Altar, the Senior
Deacon turns the Column left to bring the
Candidates across the Altar. All face East.
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After a brief pause, the Senior Deacon moves a
few steps to the South to make space for the
Senior Master of Ceremony.

The Masters of Ceremony rise, retrieve their
staffs and join the Candidates at the Altar on the
right and left. All come on the Step and salute
the Master, except for the Senior Deacon who
does not salute.

The Senior Deacon then leads the Masters of
Ceremony and Candidates single file to the Inner
Door via a clockwise turn in the West.

At the Inner Door, the Senior Deacon opens the
door and steps aside. The Masters of Ceremony
and Candidates exit the Lodge Room through the
Inner Door.

After the Masters of Ceremony and Candidates
have exited the Lodge Room, the Senior Deacon
closes the Inner Door and returns directly to his
place where he is seated.

This marks the conclusion of the First Section of
the Degree Ritual.
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THE CONDENSED FLOORWORK

These schematics and narratives are intended to be distributed to the Marshal and Senior
Deacon so that they can serve as study sheets and preparation guides. It is suggested that both
Officers be presented with these materials at or shortly after their Installation in Office, and
enjoined to use them to learn the patterns of the floorwork. The complete floorwork can
thereafter be drilled by the Ritual Director in a few short private sessions until the Marshal and
Senior Deacon can “fast walk™ through the entire Degree with confidence.

1. Senior Deacon goes to 2. Senior Deacon goes to 3. Senior Deacon goes South
Inner Door Altar to report to wait for Marshal

[
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4. Marshal joins Senior
Deacon

7. Senior Deacon admonishes
Candidates and returns to
Column

5. Group proceeds to the 6. Column proceeds across
Inner Door and erects arch West, stops and turns East

First Degree

8. Column performs counter- 9. Column perambulates one,
clockwise turn, then turns two or three times depending
East. on the Degree

Column halted by gavel in
First Degree, proceeds to
center for Prayer, then
performs another counter-
clockwise turn to proceed East
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10. Column halts at Junior
Warden’s Station, remains
facing forward for the Lesson,
then faces left for the Junior
Warden’s Examination

13. Column proceeds to the
West and all face East for
Senior Warden’s instructions

Treas. | | m | Sec.

- Exam.

[

1
1
1
1
1
1
1
1
1
1
i
c———— E xam.""‘
11. Column proceeds clock-
wise for examinations in the

West and East, leaving space
in the East for a reverse turn

[

14. Candidates placed at the
Altar and Symbolic Temple

formed (see the Floorwork
Team Drill)
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12. Column turns counter-
clockwise and proceeds West,
stopping at the Altar to ask the
Senior Deacon to instruct the
Candidates how to approach
the East

15. Symbolic Temple broken
and Officers return to places

(see the Floorwork Team
Drill)




16. Senior Deacon leads the
Candidates up the South side,
executes a tight clockwise
reverse turn and comes to the
Junior Warden’s Station to
demonstrate the grips, etc.

19 On the Master’s order,
Senior Deacon leads
Candidates clockwise West of
the Altar to the Senior Warden
to teach the Candidates how to
wear their Aprons

17. Senior Deacon leads
Candidates to Senior
Warden’s Station for
demonstrations

20. Senior Deacon leads
Candidates clockwise to the
East, leaving room for a
reverse turn

-152 -

18. Senior Deacon and
Candidates continue clockwise
until halted by Master’s gavel
West of Altar

In the First Degree only, all
face South for the Apron
Presentation

First Degree

Ad

21. Senior Deacon leads
Candidates counterclockwise.

In the First Degree, they stop
in the Northeast Corner for the
Master’s admonition, then go
West of the Altar. In the
Second and Third Degrees,
they go directly West of the
Altar to salute



| D)

i /
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22. Upon being dismissed, 23. Senior Deacon closes the
Senior Deacon waits for Inner Door and returns to his

Masters of Ceremony to join chair
then leads all to exit through
the Inner Door
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RWORK

NARRATIVE STUDY SHEET

The Marshal and Senior Deacon can keep this page in their pockets throughout the week

as a handy reminder so they can mentally review the floorwork when they have a free moment.

1

[ B SR VS I S )

O 0 9

11
12

13

14
15

16
17
18

Senior Deacon: Answer the Inner Door, question the Candidates, go the Altar
Marshal and Senior Deacon: Meet at the South sideline

Marshal: Go to the Inner Door and admit the Candidates

Marshal: Go across the West, stop for the Senior Deacon to admonish the Candidates

Marshal: Make turns to go up the North side (counterclockwise)
— (First Degree) Stopped by the gavel and sent back to the center for Prayer, then
make turns to go up the North Side (counterclockwise)

Marshal: Do the perambulations
Marshal: Stop at Junior Warden’s station for the Scripture Lesson
Marshal: Examinations by Junior Warden, Senior Warden, Master

Marshal: Go back to the West, stopping at West edge of Altar to ask Senior Warden to
teach the approach to the East (counterclockwise)

Marshal and Senior Deacon: Place Candidates at the Altar and form the Symbolic
Temple

Marshal: Break the Symbolic Temple

Senior Deacon: Go up the South side then turn back to do demonstrations for the Junior
Warden, then the Senior Warden

Senior Deacon: Stopped by gavel on the way East
— (First Degree) Apron presentation

Senior Deacon: Go to Senior Warden to teach how to wear the Apron

Senior Deacon: Go to the Master in the East
— (First Degree) go back to the Northeast Corner (counterclockwise)

Senior Deacon: Go back to the Altar to salute (counterclockwise)
Senior Deacon: Go to the Inner Door

Senior Deacon: Return to chair
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FLOORWORK TEAM DRILL

The “Drill Plan” below represents a suggested practice routine for the six members of the
“Floorwork Team” (Senior Deacon, Marshal, Masters of Ceremony and Stewards). It takes no
more than 5 minutes to perform one iteration of the Drill, and it’s easy for the Team to do the
Drill over and over and again until it is perfect. In one 30 minute session, it should be possible
for a completely inexperienced Team to go from terrible to perfect by executing the Drill
multiple times. Most any Lodge can keep this material in tip-top shape by having the Floorwork
Team run the Drill two or three times before or after every meeting of the Lodge. This is a great
way to streamline the rehearsal process and greatly reduce the amount of time spent perfecting
the Floorwork on dedicated rehearsal nights. These pages can be distributed to the Floorwork
Team as a study guide to prepare for the first Drill session.

To begin: The Senior Deacon should be in front of the Altar, the Masters of Ceremony should
be in the Preparation Room, and the Marshal and Stewards should be in their chairs. These are
the proper positions for each Officer when the Master orders the Senior Deacon to bring in the
Candidates (EA: p.34; FC: p. 96; MM: p.151).

CJ
u A
.@H

1. The Senior Deacon faces right and proceeds directly to the
South sideline, where he faces West and awaits the arrival of
the Marshal at his right.

2. At the same time, the Marshal rises, carries his baton in his
right hand, and proceeds West to join the Senior Deacon at the
right. Upon passing the Stewards’ places, the Marshal can
remind them to rise with eye contact and a brief nod. The
Marshal and Senior Deacon remain in place and await the
arrival of the Stewards behind them.
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3. Once the Marshal has passed, the Stewards rise together
and retrieve their staffs, holding them in the left hand.

The Steward to the West steps in front of his chair, faces the
West and awaits the arrival of the other Steward. The Steward
to the East walks out a few steps, turns left and joins the other
Steward at his side.

4. Once the Stewards are side by side, they proceed West
together and fall in behind the Marshal and Senior Deacon.

5. Together, the Marshal, Senior Deacon and Stewards
proceed in formation toward the Inner Door, under the
direction of the Marshal. The Marshal halts the procession at
the approximate location of the Junior Master of Ceremony’s
chair.

6. The Marshal then directs the Senior Deacon to withdraw to
a position near the North sideline and out of the way. The
Senior Deacon faces West, looking towards the Inner Door,
and waits for the other officers to position themselves properly
and form the arch.

7. The Marshal then proceeds to the Inner Door and faces
East.
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() 8. The Marshal uses his baton to place the first Steward at the

Inner Door.

() 9. The Marshal uses his baton to place the second Steward at

the Inner Door.

10. The Marshal directs the Stewards to form an arch, steps to
the right and signals to the Senior Deacon to approach the
Inner Door.

11. The Senior Deacon proceeds to the Inner Door, knocks
once and opens the Inner Door to admit the Masters of
Ceremony and imaginary Candidates.
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12. As soon as the Senior Deacon opens the Inner Door, he

i turns about-face and joins the Marshal at the left.

13. Masters of Ceremony enter and follow the Marshal and
Senior Deacon in a sharp right turn into the “working area” of
the Lodge Room. They are followed by imaginary Candidates.

14. The Stewards strike the arch, close the Inner Door and
follow the Column, leaving plenty of space for imaginary
Candidates.

15. The “Virtual Column” is now arranged across the West, all
facing East. This is the position of the Column immediately
following the entrance of the Candidates, as well as the position
of the Column prior to the erection of the Symbolic Temple.

At this point the Drill skips ahead to the erection of the
Symbolic Temple, the next difficult part of the Floorwork
(EA: p.42; FC: p.103; MM: p. 158). Since the Senior
Deacon is not part of the Symbolic Temple, he withdraws to
the sidelines for the rest of the Drill.

- 158 -



16. The Marshal takes a position about half-way between the
Altar and the West, centered with respect to the Altar. Upon
reaching his place, the Marshal turns around to face West so
that he can see the Masters of Ceremony and Stewards.

17. The Marshal then directs the Stewards one at a time to
their places in the West Wall, where they face East.

18. After the Stewards are positioned, the Marshal directs the
Masters of Ceremony one at a time to their places in the West
Wall, where they face East. The Marshal turns to face East.

All pause to remember that all the Candidates must be
positioned at the Altar before moving on.

19. The Marshal then directs the Masters of Ceremony to the
East, where they about-face to face West and await the
Marshal’s next signal.
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20. The Marshal signals the Masters of Ceremony to lower
their staffs.

21. The Marshal then signals the Masters of Ceremony to
return West, dressing the lines. Upon arriving back at the
West Wall they ship their staffs, turn East and await the
Marshal’s next signal.

22. The Marshal directs the Masters of Ceremony to the East,
each followed by an imaginary Warden. Upon arriving in the
East, the Masters of Ceremony walk inward, if necessary, turn
West and await the Marshal’s signal to form the arch.

23.  The Marshal signals the Masters of Ceremony and
Stewards to form simultaneous arches.

The Drill now skips ahead to the breakdown of the Symbolic
Temple (EA:p.49; FC:p.108; MM: p. 164).

24. The Marshal signals the Masters of Ceremony and
Stewards to simultaneously break their arches.

Immediately following, the Masters of Ceremony proceed
West to their chairs — reminding themselves that the Wardens
will go before them down each side — and remain standing.
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25. After the Masters of Ceremony have reached their chairs,
the Marshal and Stewards face right and follow an imaginary
Junior Warden back to their places where all remain standing.
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This is the end of the Drill. After one slow run-through for the Officers to learn their
movements, it should be possible to “fast walk” the drill at two or three minutes per iteration.
Repeat until it is perfect, which shouldn’t take more than 20 or 30 minutes on the first try. After
that, a brief refresher running through the Drill two of three times in a row prior to any rehearsals
or Rituals should suffice to bring the Floowork Team back into a high level of proficiency on
this material. It should be possible to incorporate the Wardens into this Drill for one time
through before the rehearsal or Ritual.
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